Artefact +
Our People
Culture Book: A guide to who we are
and what we stand for
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This is not a
user’s manual.
We don’t work with users. We work with people.
You won’t find instructions on using the printer
here or where to find extra sharpies. This is about
the vision and values that guide our work and our
people.
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Our Vision.
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Our Vision

Design is our mindset and
methodology for building a
Redesign
the and
future.
more equitable
sustainable world.
The future is in the making.
How will we shape it?
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Our Vision

Artefact is
not static.
It’s a design project in and of itself that we are continuously ideating,
building and testing upon. In the beginning, the goal was to create a
world-class design practice. We focused on three anchors: quality,
profitability, and being the best place to work. This approach served
us well, and still does today. But it didn’t answer why we wanted to
do all this to begin with, or spell out the values that we knew defined
us.
In typical Artefact fashion, we decided to approach the question of
who we are through a series of design think-tanks. Led by our
founders, Rob and Gavin, we embarked on this journey together –
from interns to executives. We held workshops with all-you-candrink LaCroix (and other stuff). We applied outcomes-focused
design methodologies. We synthesized the findings. We strategized
around the results. We vision-quested. When it was all said and
done, we emerged with a unified vision and set of values that
represent the company we are today.

619 Western
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Our Values.
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Our Values

Bold. Trust. Inclusive.
Agency. Optimistic.

Redesign the future.
The future is in the making.
How will we shape it?
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Our Values

Outcomes
focused.
We’ll be the first to admit that not everything we do is going to save
the world (not yet, at least). It can be hard at first to see how a new
technology or service will make a positive impact. But it can and it
does.
We are a group of creators, innovators, and changemakers that find
ideas and envision their full potential for the better. We help clients
keep people and society in mind, not just because good user
experience is good for business (it is, btw) but because a healthy,
accessible, inclusive, educated, empowered, and transparent society
is also good for business. These are the values that help us get there:

Open House
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Our Values

We are bold.
We believe that we can’t tackle the world’s problems by playing it
safe. We have to think big. Really big. We must be willing to explore
radical ideas. We cannot fear failure, because failure is where
learning happens. It is how we make progress. We must have the
courage to explore unconventional solutions.

Steamroller Smackdown
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Our Values

Bold
Imagination

Conviction

Taking risks

Applying creative, resourceful, or
radical thinking to diverse
situations

Forming an educated opinion,
then passionately – but politely –
backing it up

Courageously trying new things
and taking chances; avoiding
playing it safe; embracing failure
as a learning opportunity
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Our Values

We trust.
It takes teams of people, communities, and partnerships to create
better futures at scale. If we are going to succeed, then we must trust
one another. Extending trust is the key to unlocking both our
individual and collective potential. It builds confidence and spurs
growth. Trust is our starting point.

Community Lunch
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Our Values

Trust
Transparency

Advocacy

Entrusting

Communicating one’s beliefs,
actions, and intentions honestly

Promoting or supporting
another’s talents or interests

Placing one’s confidence in others;
maintaining confidentiality; or
preserving the privacy of
something shared in
confidence
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Our Values

We are inclusive.
We believe that we are better together. We all want to be treated fairly
and respectfully and have equal access to opportunities. We
understand that a truly diverse workplace is essential for a healthy
culture and a high-performing company. To leverage the benefits of
diversity, we must embrace and celebrate our differences.

Torchlight Run
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Our Values

Inclusive
Empathy

Open-mindedness

Self-awareness

Understanding and feeling
someone else’s perspective or
experience

Being receptive to new
arguments and ideas; embracing
and celebrating differences

Being conscious of one’s actions
and their effects on others
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Our Values

We have agency.
We believe that we create our own future. We all have the desire and
capacity to act independently and make our own choices. We don’t
believe in hierarchy and managers, because people don’t need to be
managed – they need to be empowered. Agency is not just about our
own autonomy, but also the responsibility we have to support the
agency of others.

Company Picnic
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Our Values

Agency
Initiative

Accountability

Self-direction

Proactively taking action to
address and improve situations

Accepting responsibility for one’s
choices and actions

Independently controlling one’s
actions on a day-to-day basis;
shaping one’s long-term goals and
aspirations
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Our Values

We are optimistic.
We believe that we can do this. As a company, we must have confidence
in our ability to affect change and create a better future. Where others
see problems, we see opportunities to make a difference. Regardless of
the complexity or gravity of the challenge, we show up with a smile and
a can-do attitude. We are curious about the world around us and
optimistic about our future.

Skate Night
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Our Values

Optimism
Seeing possibility

Solutions-orientated

Resilience

Approaching situations with a
positive attitude and an eye for
potential; showing curiosity
about the world

Embracing the challenge of
resolving problems; having a cando attitude; identifying not only
what does not work, but
developing alternative ideas
about what might work

Adapting successfully to adverse
conditions and consistently
managing emotions
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Our Craft.
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Our Craft

The future is in the making.
How will we shape it?

Redesign the future.
The future is in the making.
How will we shape it?
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Our Craft

Artefact is built around three
core competencies.

Insights + Strategy

Design

Technology
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Our Talent.
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Our Talent

We’re here to do
the best work of
our careers.
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Our Talent

Trusted advisors.
Being a good consultant is about communication, knowledge, and
expertise. It’s being able to comfortably influence, participate, or
lead in all parts of a process – from the discovery phase to producing

Meet Artefact

Matthew, Research

Melissa, Strategy

a final product – and doing it from a place of confidence, curiosity,
and empathy. That’s what we do here.

We encourage you to focus on what you’re good at but to also take
advantage of the expertise around you, and seek out new knowledge
and experience from other disciplines and tasks. While you’re here,
you’ll be an integral part of Artefact’s thought leadership and
capabilities. You’ll also gain deep industry awareness, distinguish
your personal brand, and forge a powerful network.

Sabella, Design

John, Leadership
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Our Talent

Our people have the opportunity to
explore and deepen skills around:
Research + Analysis

Emerging Tech

Future Envisioning

Insights + Strategy

Motion + 3D

Actualizing Ideas

Visual + IxDesign

Business Operations

Collaboration + Communication

Industrial Design

Marketing + PR

Planning + Program Management

Software Engineering

Client Engagement

Presentation + Storytelling
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Our Talent

Getting hired.
The phrase “culture fit” is an ambiguous code word at best, so we’re
tossing it out. Company culture, however, is a very real thing. It’s the
accumulation of our values and the ways in which our people
embody those values, which is why getting hired at Artefact is all
about value alignment and craft. Value alignment transcends the
people we hire – in a perfect world it also illustrates the types of
clients we want to work with and the type of work we strive to do:
Bold, Trustworthy, Inclusive, from Agency, and Optimistic.

Dave, Recruiting
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Our Talent

Here are four fundamental traits that
everyone at Artefact possesses:
Integrity

Excellence

Potential

Creative

We’re committed to
doing what we said
we’d do.

We do things at a
high level of craft.

When we work
together, cool stuff
might happen

We figure things out.
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Feedback is how
we improve.
Meet Artefact

Sheryl, Design

Alyssa, Operations

Expert opinion has long held that the best feedback is immediate, in
person, and specific. That kind of feedback is hard. We recognize
that most people aren’t good at giving critical feedback in person
and on the fly. Our Peer Survey is a transparent and constructive
way we give and receive feedback. It’s sent out several times a year
and is framed around how each of us embodies Artefact’s values.
Our coaching program also builds in-person feedback skills and
helps all of us at Artefact improve, together.

Tucker, Design

Felix, Research
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Our Talent

Learning is
the job.
Meet Artefact

Nicole & Tidbit, Design

At Artefact, we share insights, debate ideas, and collaborate as
teams. We are both teachers and pupils. We work toward final
deliverables, studying, testing, and experimenting along the way.
We get really good at packaging it all up, presenting it out, and
listening to critiques.

We hope that you come here – or are here – with an unwavering
willingness to acquire and test new knowledge and learnings.
Artefact is the environment. You are the actor. The agent. The
designer. Commence learning and testing…

Meet Artefact

Nicole & Zoey, IT
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Our Talent

Graduating
Artefact.
Let’s face it: In this day and age, you’re probably not spending your

Meet Artefact

Jackson, Design

Jefferson, Design

entire career in one place. On average, people spend five to seven
years at Artefact. A quarter of the people in our company have been
here for longer than that (and we’re only 12 years old). A handful of
us are lifers – maybe you are too? We want our people to elevate
and evolve in their craft and believe there’s more than enough
knowledge around here to keep people fulfilled for years to come.

Thanks to our people, process, and clients, Artefact is less of a
stepping stone and more of a catapult. If you move on, spread the
word about us at your new company, and come back to us if and
when you’re ready to do this again. You’ll know where to find us on
Thursday afternoons.

Hannah, Design

Joan, Research
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Join Us.
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Our Talent

Join us in reimagining
the difference we can
make for people,
business and society.
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We create better futures through design.
Artefact partners with innovators to create lasting value for people, business,
and society. By aligning the best intentions of technology with their future
impacts, we transform your toughest challenges into product and systems
solutions that help you not only face the future, they redefine it for the better.
Headquartered in Seattle, our award-winning team includes strategists,
designers, and technologists with a passion for the shared humanity that
grounds our work.

artefactgroup.com
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